WALLINGFORD BRIDGE CLUB

Minutes of Committee Meeting of Thursday 24" May 2007
held in the club rooms at 7.30pm.

Present: Peter Baxter (Chairman), G.Weatherley (Secretary), J. Griffiths (Club Captain)
J. Barton, N. Gascoyne, F. Glassborow.

1. Apologies for Absence
R. Moore.

2. Minutes of the Previous Meeting
The minutes of the previous meeting on 22" March 2007 were passed.

3. Matters Arising

Tournament Committee’s recommended rules for the Penny Marris Competition
The tournament committee were still finalising details. The rules for the Penny Marris
are required by Thursday 31 May at the latest. Computer Generated hands will be
used.

The rules for the other competitions were approved and placed on the notice board.

There is a slight amendment in the Handicap Pairs Competition (point 4). No pair will
receive a positive handicap adjustment. The Cl ub’ s Handicapping s
discussed and passed. (4 votes in favour, 1 abstention and 1 vote against.)

Action: N. Gascoyne will contact the Handicap Committee and forward the rules
to GW for inclusion in Trumpit by 31st May.

Supervised Play

The sessions are being well attended. It was agreed that any member of the club is
entitled to attend the sessions. The supervisors will be paid £5.00 as a contribution
towards travelling expenses.

The Chairman pointed out that the players need to be club members for insurance
purposes.

Action: G. Weatherley to notify the supervisors of payment.

Classes

The new classes for Year 1 (2 x 12 and 1 x 6) and Year 2 (2 x 13) will recommence on
Tuesday18th September. There will be a 4 week short revision course taken by
A. Tulip, commencing 21st August. P. Baxter will hold a short series of defence
classes on Wednesday mornings at 10.00am beginning on 19" September.

Contacting Members Electronically
Approximately hal f of the c¢club’s members have <co
printed and distributed and an item to appear in Trumpit.

Action: G. Weatherley to print forms, distribute and write an item for Trumpit.



Computer Generated Hands

Computer generated hands were discussed. It was agreed that the club will purchase
its own machine. F. Glassborow agreed to keep the machine and prepare the boards
for club evenings. Bar coded cards are more expensive (£1.40 as apposed to 80p for
plain cards.) but will last longer as they will need less handling.

Action: P. Baxter to contact Bill McCarty to see where he bought Thame’s
machine.

F. Glassborow to research the various options available. (Deep Finesse
programme preferred.)

Chairman’s Report
The Chairman had received a letter from a member regarding an unfriendly attitude at
the club. The letter was discussed.

Action: P. Baxter to respond to the letter.

Slow play was discussed.

It was agreed to run a short campaign, asking directors to politely remind players what
to do when affected by slow play at the beginning of the evening.

Action: G. Weatherley to produce a notice for the Directors.

Action: P Baxter will contact Phillip Simmonds to see if he would like to attend
the Mayor’s Inauguration day.

Treasurer’s Report
The treasurer reported the bank balance.

It was agreed that a new coffee machine will be purchased.

Action: J. Griffiths to purchase new coffee machine.

Captain’s Report

Wessex League
J. Griffiths wiCaptaincaodmplayersta see if they dare wiliegaos o n

take part in this Vyirgeaponses sheavdl knpvevihathertoo n s . Fr
run 3 or 4 teams in the Wessex League. The responses are needed by the end of June.
It was agreed that any player takingpart i n c | u b’ s ontore damimthemust pl

club for each occasion they represent the club in the Wessex League.

Chiltern League
The Club will enter 1 team in the Chiltern League. It may be possible to run 2 teams if
a team is dropped from the Wessex League.

Action: J. Griffiths to contact last year’s Team Captains and players.

O.B.A. Report
N. Gascoyne reported that I. Townley-Freeman is standing down as an OBA
representative. There were no volunteers to take her place.

Colin Jones needs to be re-selected on the County Selection Committee.

Action: PB to write to M Sheey to propose C Jones



10.

11.

12.

New Members
There were no new members.

Suggestions Book
There were no new suggestions entered in the book.

Functions and Sub Committee 2007 - 2008

Partnership Hostess Monday Nancy Parker

Partnership Hostess Wed/Fri Beryl McGreevy

Membership Secretary Marion Allin

House Manager No replacement found.

Training Officer Arthur Tulip

Tournament sub-committee Chair J. Griffiths, N. Gascoyne, G. Nicholas,
Tony Burwood-Smith (Back up Arthur Tulip)

Thursday Duplicate Phillip Simmonds

Stationary John Barton

Handicapping Automatically by scoring programme (Tony

Burwood-Smith) and Geoff Nicholas, Norman
Gascoyne, Arthur Tulip and Peter Welch
Laws and Ethics Peter Baxter (Chair), Bob Sloper, Clive Keep,

Geoff Nicholas, Norman Gascoyne, Francis Glassborow.

Senior Director (Di r e ct Q r Peter BRxtert a

O.B.A. Representatives Peter Baxter, Norman Gascoyne,

Web Site Isobel and Roger Stammers

Catering Supplies Esme Collins

Scorers Peter Baxter, Arthur Tulip, Phillip Simmonds and Tony
Burwood-Smith, Francis Glassborow.

Publicity Coordinator/Trumpit Debbie Roberts

Premises Norman Gascoyne, Kate Gould, Isobel

Townley-Freeman.

Monday Club

The OBA Sim pairs went well. N.Gascoyne agreed to continue making up the boards
for the BGB Sim Pairs. Someone is needed to make up the boards for the OBA Sim
Pairs.

Mixer Evening
The recent mixer evening went well. Another has been scheduled for 30" July. It was
agreed that the Wednesday/Friday players should all be seated either North or East.

Premises Update

Present

It has been agreed to accept the increased rent. (£600 per month including for the use
of the hall for the s e n i acompétidon.) The rent will continue to include the
provision of hand towels and toilet rolls. The village hall committee are going to do
something about the car park and they are unhappy about the flooring. They plan to
refurbish the kitchen when funds are available.

It was noted that the broken window had not been repaired and the guttering needed
emptying.

Action: P. Baxter had already contacted the Village Hall Committee re the
broken window and the guttering.
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14.

Future

N. Gascoyne and K. Gould had attended a community open day on the redevelopment
of Fairmile Hospital; who hope to keep the social club running. This could be of
interest in the long term.

Norman Gascoyne advised that SODC are still to reach an agreement regarding
Hithercroft. He still has received no response from Carmel College and the Donkey
Sanctuary.

Calendar

Competitions

Mixed Pairs — will revert to the 5™ Friday next year.

Penny Marris (if successful this year) will be held on the 5™ Wednesday next year.
Open Individual will be held on Friday next year.

Handicap Individual will be held on Wednesday next year.

The Pead Plate will be held on Friday 12" September in 2008.

Charity Events

It was agreed to move the date of th e  C |Aontal Charity Night. It will be held on
Friday 15™ February in 2008. Members will be invited to suggest charities we could
support. The format for the evening will be Bingo Bridge.

Action : GW to Ask D Roberts to include an item in Trumpit/ Notice board
asking for members’ suggestions nearer the time.

Christmas Parties format: Monday - Military Bridge. Friday-* Pl ay wi t h

Any Other Business
It was agreed to increase the Payment to the Scorers and Webmaster to £25.00.

Team Captains will be reminded by the Club Captain to claim for match expenses.
J Griffiths would update the listforTeam Capt ai n’ s dut iButer
Scores.

Payment of Lecturers
It was agreed that A. Tulip should set the level of pay increase within the bounds of
the income.

Hostess System

L. Burwood-Smith had put forward a suggestion for a Host/Hostess system.
Summertown and Loddon Vale use such systems which have proved very successful.
It was felt that within a tight catchment area this works well but may be rather
different when members are coming from a far. It was agreed to trial a Host/Hostess
System on all club nights (excluding team nights) for 6 months once it is up and
running . The hostess will be paid £5 if they have to go home and will receive a free
evening’'s play if their services ar
a rota for Wednesday/Friday. G. Weatherley will prepare a notice for the Monday
players. Partners are not required on Thursday afternoons when Phillip Simmonds is
available to play with someone who requires a partner. It was noted that it is important
to stress that the new system on trial in no way detracts from the service offered by the
current partnership hostesses. It is seen as an added service to members who decide at
the last moment to play bridge.
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Action: GW to contact L. Burwood Smith with the committee’s decision and
prepare a notice for the Monday players and publicise in Trumpit/on the web
and on the notice board

Action G. Weatherley to ask L. Burwood Smith to contact the partnership
hostess and explain the additional hostess service to them

There was no other business and the meeting closed at 9.50pm.

Date for next Committee Meeting:
The next Committee meeting will be held on Thursday 23™ August. Please notify the
Secretary as soon as possible if you are unable to attend.



